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Our department has been issuing a weekly Executive Report, ("The Book") to senior and 
executive management updating them of current industry performance, smoker share 
performance and special topics critical for better understanding our business. 

This book has become one of the most important tools that management relies upon for 
keeping abreast of a changing industry and considering courses of action. Dave Beran has 
stressed the importance for every one of us to become familiarized with the book's 
contents. This should be must reading every week. 

I encourage you to review the book's contents, consider the important issues which face 
the company and begin to forward concise special topics from your areas of responsibility 
for inclusion. Last week, a section was included on Winston Select's interaction with 
Marlboro and the Discount category (attached). 


Beginning this week, you will each receive a copy of the book. Dave has asked that we 
discuss and circulate it among our staff weekly. 
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D. Beran 

A. Schwartz 

B. Weinstein 
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